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   Improvement Plan – Objectives & Targets 2014/15  

Ref 
no. 

Objective Improvement Timescale 
Monitoring 
Criteria 

Person 
Responsible 

Progress to Date 
Date 
Improvement 
Achieved 

T01 

Improve 
Monitor ing 
and 
Measur ing  

Cont inue to measure or 
commence monitor ing i f  
not a lready of  energy,  
waste, water and transpor t 
usage and begin relat ing 
the above recordings to 
staf f  numbers or  
product ion numbers.  

On going 

Monitor ing sheets  
and e lectronic data 
sheets.  

Fac i l i t ies & 
Estates 
Manager / 
Estates Team 

Energy & W ater -
Advanced meter 
monitor ing systems 
in p lace for a l l  main 
meters captur ing half  
hour ly data.  
Waste compounds 
establ ished, waste 
contractors provide 
monthly spread 
sheets ident i f ying 
waste type,  weight,  
etc  cons ignment 
note suppl ied. 
Informat ion is used 
to produce 
Environmental  
repor ts presented to 
the susta inable 
group,  Col lege 
environmental  web 
site being set up as 
a repor t ing tool  
 

Achieved – 
Annual 
monitor ing is an 
on-going 
process – 
Reports  
presented to 
Susta inable 
Group 
 
 
 
 
 
 
 
 
 
Part ia l ly 
Achieved – 
However , Merger  
wi th Powys has 
caused delays 
due to d if fer ing 
I .T . Systems – 
New Target  – 
End of  Academic 
Year  14/15 
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Ref no.  Object ive  

Improvement  

T imescale  

Monitor ing Cr i ter ia  
Person 
Respons ib le  

Progress to Date  
Date 
Improvement 
Achieved 

  

Star t  moni tor ing 
consumpt ion of  mater ia ls.  
Possib ly begin with paper , 
p las t ics and metals .  

On going  

Monitor ing sheets .  

Fac i l i t ies & 
Estates 
Manager / 
Estates Team/ 
ISS col lege 
appointed 
c leaning 
contractor  

Conta iners  for  
recyc l ing Paper , 
Plast ic bot t les  & 
Cans have been 
located around the 
col lege and are 
emptied dai ly by 
ISS.  
 
The number of  bags 
are recorded week ly.  
The recyc le company 
col lec ts bags of  
cans; of f ice paper 
etc  week ly 
Cardboard recyc l ing 
b ins are a lso on s i te 
and empt ied week ly 
by the LA. Scrap 
metal  needs to be 
assessed as i t  is  the  
respons ib i l i t y of  
each depar tment  

Part ia l ly 
achieved – 
informat ion 
re lat ing to scrap 
and other  waste 
mater ia ls  is  
being recorded – 
Recyc l ing by the 
Cleaners  
(Paper /Cans/  
Plast ic)  and 
informat ion 
re layed to 
Estates.  
 
Monitor ing is 
ongoing annual ly 
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Ref 
no.  

Object ive  Improvement  T imescale  

Monitor ing Cr i ter ia  
Person 
Respons ib le  

Progress to Date  
Date 
Improvement 
Achieved 

  

Monitor  and record staf f  
that  have undergone 
environmental train ing and 
compare to Nolan uPVC’s  
environmental 
performance.   

On going  

Monitor ing sheets , 
e lec tronic  data 
sheets and tra in ing 
records.  

Vice Pr inc ipal 
operat ions/  
F&E Manager/  
Staf f  
Development  

VPO & F&E Manager 
have been tra ined to 
carry out  Internal  EMS 
Audi ts.  Also internal 
audits  are undertaken 
by col lege appointed 
auditors   

Part ia l ly 
achieved – 
Training for 
Internal 
Audi tors  to 
be reviewed 
 
 

Implement  environmental  
internal audi ts.  

TBA 

Monitor ing sheets , 
e lec tronic  data 
sheets and tra in ing 
records.  

Susta inable 
work ing Group/ 
Vice Pr inc ipal 
operat ions/  
F&E Manager  

An act ion Plan with 
t imescales  carrying 
out internal  audit  
needs to be draf ted 
for approval  

Delayed due 
to Merger – 
T imescale 
TBA at next  
Susta inable 
Meeting 
 

  
Begin moni tor ing Carbon 
Footpr int more c losely.  

On going 
Monitor ing sheets , 
e lec tronic  data 
sheets  

F&E Manager  

As part  of  the energy 
monitor ing repor t  
carbon foot pr int 
compar isons are 
carr ied out  against 
previous years data  

Achieved – 
This is  an 
Annual 
Target – F&E 
Manager  
Reports  back 
to 
Susta inable 
Group 
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Ref 
no.  

Object ive  Improvement  T imescale  Monitor ing Cr i ter ia  
Person 
Respons ib le  

Progress to Date  
Date 
Improvement 
Achieved 

 
Reduce 
Consumption 
of  Energy 

L ight ing Mot ion Sensors  
 
Energy Ef f ic ient LED’s   
 
Absolute System 
(Automat ic shutdown for 
Learner PCs)  
 
T iming Switches on 
vending machines  
 
Improve ef f ic iency of  
heat ing and cool ing 
systems. 

Ongoing 

Enica System to 
check consumpt ion  
 
Physical checks by 
Caretakers  
 
System checks by 
Tech Support  

F & E Manager  
Caretakers  
Tech Support  

  Annual 5% 
reduct ion targeted  

  Ident i fy areas 
where mot ion 
sensors  can be 
f i t ted  

  Absolute sof tware 
package ins tal led 
Apr i l  2013 to 
shutdown student 
PC’s  af ter  9.00pm- 
performance being 
monitored 

  insta l l  t im ing 
switches to vending 
machines  
 

  boi ler  heat ing 
controls  to be 
adjusted to improve 
ef f ic iency 

  ra ise staf f  & 
student awareness  
of  the methods for 
reta in ing heat or 
cool ing methods  
when opening/  
c losing  doors & 
windows.  

 

Ongoing 
monitor ing – 
Where 
poss ib le LED 
replacement  
l ight uni ts 
are ins ta l led 
– Electr ic ian 
to report  on 
ef f ic iency 
d if ference 
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Ref 
no.  

Object ive  Improvement  T imescale  
Monitor ing 
Cr i ter ia  

Person 
Respons ib le  

Progress to Date  
Date 
Improvement 
Achieved 

 
Reduce Water 
Consumption  

Water less ur inals  
 
Rainwater  harvest ing 
(L landarcy)  
 
Flow restr ic t ing devices on 
showers and taps  
 
Introduce fur ther  data 
loggers to monitor  
consumpt ion  

Ongoing Enica Sof tware  
F & E 
Manager  

  Some water less 
ur inals are insta l led 
around the Col lege 

  Rainwater  
harvest ing at 
L landarcy in place  

  Flow restr ic tors  
work ing wel l  

Ongoing 
improvement  – 
Monitored 
regular ly 

 
Improve W aste 
Management 
and Pract ices  

Implement  a monitor ing 
scheme for waste that  
leaves the s ite in sk ips, in 
order  to work  out weights  
and percentages of  
mater ia ls  being recyc led 
and reused.  
 
 

Ongoing 

Visual checks of  
sk ips  
 
Restr icted 
Access to Sk ips  
 
Segregated Sk ips  

F & E 
Manager  

  Overal l  tota l 
recyc led waste has 
increased by 1% in 
three years (see 
table in  ENV02)  

  Regular  reports  of  
weight and cost  
sent by Contractor 
to Estates Of f ice  

Ongoing 
Monitor ing –
repor ts  come 
with invoices 
f rom Contractor 
Dai ly checks of  
sk ips by 
Construct ion/  
Estates Staf f  
CCTV also 
used to moni tor  
Fly t ipp ing.  

 
Improve 
transpor t 
ef f ic iency 

Eco-k inet ic  Hire cars  used 
( low /  zero emiss ions)  – 
both long term hire and 
h ir ing in.  
 
Travel Plan being 
promoted – inc luding car 
shar ing 

Ongoing 

Mileage logs in 
long term 
vehic les and 
detai ls  kept in 
Transpor t Of f ice  

Mai lroom 
Supervisor  

  Improved data 
gather ing – mi leage 
now recorded for 
every t r ip  

Monitor ing is 
Ongoing –
Vehic le useage 
has increased, 
due to merger  
but Staf f  are 
encouraged to 
share vehic les  
when travel l ing 
to North 
Campuses 
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Ref 
no.  

Object ive  Improvement  T imescale  Monitor ing Cr i ter ia  
Person 
Respons ib le  

Progress to Date  
Date 
Improvement 
Achieved 

 

Min imise 
pol lut ion Risk  
and avoid 
contaminat ion 
and pol lu t ion 
incidents as far  
as possib le  

Spi l lage k its  ordered in 
and readi ly avai lable for  
areas of  potent ial  spi l lage 
( i .e . coolant  /  o i ls  – 
Engineer ing, o i ls  in 
cater ing)  
 
Guidance provided to staf f  
and learners  
 
Hazardous waste ( i .e . 
Asbestos) is  deal t  wi th v ia 
spec ia l is t  contractors   
 
Chemicals  are s tored 
securely locked up  
 

Ongoing 

Estates have an 
asbestos regis ter  – 
Current ly being 
updated – 
Contractors  are 
made aware of  
hazardous mater ia ls 
at  Pre-Contract  
Meetings and work  
is not  a l lowed to be 
carr ied out  where 
asbestos could be 
d isturbed.  
 
Spi l lage k its  
ordered as they are 
used.  

F & E 
Manager  /  
Staf f  

  Asbestos Register 
avai lable at Estates  

  More tra in ing to be 
set  up for s taf f  /  
learners re:  deal ing 
wi th spi l lages  

Asbestos 
Register 
Being 
Updated – 
Spi l lage k its  
to be ordered 

 

Improve 
environmental 
awareness of  
staf f ,  s tudents 
and 
stakeholders  

Environmental  Pol icy 
updated and inc luded on 
Staf f  and Learner Intranet.  
 
Environmental  information 
included in induct ions  
 
Susta inabi l i t y Group meets 
monthly to d iscuss 
improvements  

Ongoing 

Any changes in 
legis lat ion are 
updated f rom F & E 
Manager  

F & E 
Manager   

  Pol icy on Intranet  

  Info inc luded in 
induct ions  

Updated as 
required 

 
Improve 
monitor ing and 
measur ing 

Enica System is work ing 
ef fect ive ly wi th monthly 
repor ts received at 
Estates.  
 
System is  used to create 
repor ts and h ighl ight  
trends in consumpt ion  

Ongoing 
System to be 
monitored 

F & E 
Manager  

  Reduct ions in 
consumpt ion due to 
water less ur inals , 
Absolute System, 
energy ef f ic ient 
l ight ing etc  – 
overal l  
improvement  in  
Carbon Footpr int  

Ongoing 
Monitor ing 
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Ref 
no.  

Object ive  Improvement  T imescale  Monitor ing Cr i ter ia  
Person 
Respons ib le  

Progress to Date  
Date 
Improvement 
Achieved 

 
Reduce 
Mater ia l  
Consumption  

Paper  consumption has 
been moni tored over two 
years  and there has been 
a reduct ion (see table)  – 
Less ‘personal ’  pr inters 
and more Mult i -Funct ional 
Devices which can scan 
rather than just  copy 
 
Scrap paper boxes 
encouraged 
 
Al l  wood is  FSC accredited  

Ongoing 
Reprographics  keep 
paper records  

F & E 
Manager  

  Reduct ions in paper 
purchas ing and 
consumpt ion  

  Only Susta inable 
wood used in 
Col lege.  

Ongoing 
Monitor ing 
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