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PRINCE2 Agile Practitioner (Part-Time)

This is an advanced, application-focused certification that enables you to blend PRINCE2 governance with Agile
delivery methods for hybrid projects. It builds on foundational Agile principles and PRINCE2 structure to empower
adaptive project management.

This course is ideal for: Project and programme managers, Scrum Masters, Agile Coaches, Product Owners, PMO
personnel, project coordinators, consultants, change agents, and any professional leading or supporting Agile
projects under a PRINCE2 framework.

Entry Requirements

To enrol for Practitioner, you need one of the following certifications: PRINCE2 Agile Foundation PRINCE2
Foundation or Practitioner.

Career Prospects

Successful delegates gain increased employment opportunities in Lead roles in Agile environments, including:
Agile Project Manager, Agile Coach, PMO Lead, Product Owner.

Course Modules

This course covers:

- Agile frameworks: Scrum, Kanban, Lean Startup, and Cynefin

- Integrating PRINCE2 and Agile: fix-and-flex aspects, hexagon model

- Tailoring PRINCE2 themes, processes, and management products to agile contexts

- Application of Agile behaviours (transparency, collaboration, rich communication, self-organisation)
- Real-world case studies, hands-on exercises, mock exams

Assessment

This course is assessed via exam.
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LOCATION
Neath College - 03308 188 100

COURSE LENGTH
2 Days

FEES
19/20 fees: £1,450
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