
PRINCE2 Agile Foundation (Part-Time)
This foundation level certification teaches how to blend the structured governance of PRINCE2 with agile working
methods. The course is designed for professionals delivering agile projects within a formalised PRINCE2
framework, and forms the prerequisite for the Practitioner level.

This course is ideal for anyone delivering or supporting projects in agile environments including Project
managers, Scrum Masters, product owners, PMO staff, and team members

Entry Requirements
None.

Career Prospects
Successful delegates can progress on to the PRINCE2 Agile Practitioner certification and gain increased
employment opportunities as Agile Project Coordinator, PMO staff, junior Project Manager, Product Manager,
Business Analyst.

Course Modules
This course covers:
– PRINCE2 fundamentals: principles, themes, and processes
– Agile frameworks: Scrum, Kanban, Lean Startup, Cynefin
– Key concepts including: hexagon model (fix-and-flex), MoSCoW prioritisation, Agilometer
– Agile behaviours, rich communication, frequent releases
– Tailoring PRINCE2 for agile projects, burning charts, retrospectives, stage control

Assessment
This course is assessed via exam.
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