
Operations Excellence

This course aims to teach delegates how to improve the stability of the manufacturing process through applying
the Operations Excellence methodology.

Delegates will apply a range of methodologies to create a more predictable, stable, visually managed, and safe
working environment by promoting a continuous improvement mindset, lean skills and effective teamwork
across all levels.

Entry Requirements

No formal entry requirements

Career Prospects

Successful Delegates can progress to the Six Sigma Green Belt course and gain increased employment
opportunities as: Team Leaders, Project Managers, Quality Managers, Quality Assurance, Production Engineers,
Office Managers

Course Modules

This course covers:
– Workplace Organisation (5S)
– Visual Management
– Process Flow
– Health and Safety
– Problem Solving
– Standard Operation Procedures
– Kaizen
– Effective Teamwork



Assessment

Portfolio-based Assessment
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